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Section I: Introduction
In 2020, First Baptist Church (FBC) celebrated 165 years of mission and ministry in Downtown Portland. In 1855, the
founders of FBC had a vision for reaching the people who had made the new city of Portland their home with the hope
of Jesus Christ. Over the decades, that vision led our forebears to establish new ministries, plant churches throughout
the Portland-Metro area, and send missionaries all over the globe, in partnership with our American Baptist partners
at the locally, national, and international level.
Though times have changed drastically, the same mission impulse that inspired our founders in 1855 still propels our
congregation forward as we seek to make disciples of all nations, beginning right in the heart of Downtown. We are
a church that faces a long list of challenges but which is also presented with a great many opportunities as well.
On the one hand, we face many new challenges, as has each generation of the First Baptist Church family that has
gone before us. Like so many other churches, our membership numbers are much lower than what they used to be.
Relating to this, our financial resources are not what they were in the past. In many ways, our society is “post-Christian”
and as such we cannot assume a certain level of biblical literacy or even an openness to the message of Christ. The
way we are used to doing things as a church may simply not resonate with people in the way it once did. Such new
realities challenge us to adapt and think strategically if we are to do our best at accomplishing what God has called
us to do.
On the other hand, the First Baptist Church family also brings many strengths to bear on the unique opportunities
before us. Though membership is down, the folks we have are passionate for the work of the Lord and truly love our
church. Even though financial resources may be comparatively less than at other points in our history, they are still
substantial, and can be leveraged to great effect for the Kingdom of God. Despite the fact that culture may be
speaking a different “language” than FBC in many respects, the Church of Jesus Christ has from the day of Pentecost
been up to the challenge of crossing cultural bounds, empowered by the Holy Spirit to present the Gospel in a manner
that resonates with those who need to hear.
But how do we do it all? How do we grow numerically and spiritually? How do we equip the folks we have for service
in the Kingdom while also reaching new people? How do we remain faithful to the timeless message of the Gospel
while sharing it in a way that will connect with people today?
The Community Plan is an approach to answering these questions. Section II of the Community Plan begins with a new
“Mission Portfolio” designed to update the identity of FBC. Over time, our outreach and marketing collateral will be
based around this new Mission Portfolio. A new, easy-to-remember slogan has been included to assist in the marketing
of our church, with visitors and potential new members in mind. We will think of the various programs and ministries
of our church in terms of how they relate to each of the three components of this slogan: “Community—Jesus—Service.”
As a practical consideration, our website will be designed around these three components, giving visitors a virtual
snap-shot of who we are. A new mission statement will guide our ministry along 5 primary strategic emphases, including
“Worship,” “Outreach,” “Apprenticeship,” “Community,” and “Servant-Leadership.” Over time, FBC members will be
challenged to memorize the mission statement for the sake of uniting around a common goal. Strategic emphases are
also defined in Section II.
Section III and Section IV of The Community Plan group measurable strategic goals under each of the 5 strategic
emphases. Section III includes short-term goals that we hope to accomplish over the next 5 years (by the end of 2025).
Section IV contains long-term goals that we hope to accomplish over the next 10 years (by the end of 2030). Knowing
that a basic infrastructure is necessary to support the 5 strategic emphases of Worship, Outreach, Apprenticeship,
Community, and Servant-Leadership, 2 additional strategic emphases have also been included: “Administration” and
“Operations.”
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Each goal in Sections III and IV includes a scriptural basis and a detailed description of what accomplishing the goal
might entail, the people who might be involved, the financial implications, and more.
On an annual basis, FBC will take time to evaluate progress on the Community Plan. The purpose of this evaluation
will not simply be to provide a “report card,” but to pause and celebrate what God is doing in and through our
congregation. Therefore, it is hoped that the Community Plan will prove to be a blessing to our church family as we
grow into the future God has for us.
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Section II: Mission Portfolio
New Slogan
“Community — Jesus — Service”
New Mission Statement
We are everyday people
LOOKING UP to God for meaning in life;
REACHING OUT across cultural boundaries with the hope of Jesus;
RAISING UP a generation in the way of Jesus;
LIVING AS FAMILY, different though we may be; and
SERVING TOGETHER for the good of others.
Strategic Matrix
Mission Statement
“LOOKING UP”
“REACHING OUT”
“RAISING UP”
“LIVING AS FAMILY”
“SERVING TOGETHER”

Strategic Category
Worship
Outreach
Apprenticeship
Community
Servant-Leadership

Scriptural Basis
Psalm 19
Mt. 28:18-20
Ephesians 4:11-14
Ac. 6:1-7
Jn. 13:3-17

Strategic Emphases Defined
Worship – For the purposes of the Community Plan, “worship” is defined as anything relating to our public worship
services.
Outreach – This includes any goal geared toward growing our church numerically by reaching new people with
the message of Christ in the spirit of the Great Commission. Sometimes this involves using very traditional methods
and other times it involves using a more innovative approach.
Apprenticeship – This includes any goal geared toward growing our congregants spiritually through educational or
other means. Such goals keep in mind the scriptural emphasis of equipping all congregants for the work of ministry.
Community – Goals in this section have to do with the “family” part of the expression, “church family.” The idea
here is to make sure that nobody slips through the cracks and that we do our best to integrate new folks in our
congregation as effectively as possible.
Servant-Leadership – Based the example of Jesus, who washed his disciples’ feet, this emphasis includes goals that
relate to developing a “servant’s heart” among all who are involved in ministry at our church, whether as volunteers
or staff.
Administration – This category includes goals that relate to the overall management of our operation, including
staff, policies, protocols, etc.
Operations – Goals in this category have to do with maintaining and improving FBC facilities and property.
New Logo
It is possible we may create a new logo to support the new Mission portfolio. However, it is also possible we will
retain the one we currently have. FBC leadership will need to discuss this matter before we get too far into creating
any new marketing collateral.
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Section III: Short-Term Strategy [2025 Goals]
Worship Goal #1: Revamp the Current Early Service in Order to Enhance Outreach to Younger Generations
Why? (biblical purpose)
19 For though I am free from all, I have made myself a servant to all, that I might win more of them. 20 To the Jews
I became as a Jew, in order to win Jews. To those under the law I became as one under the law (though not being
myself under the law) that I might win those under the law. 21 To those outside the law I became as one outside the
law (not being outside the law of God but under the law of Christ) that I might win those outside the law. 22 To the
weak I became weak, that I might win the weak. I have become all things to all people, that by all means I might
save some. 23 I do it all for the sake of the gospel, that I may share with them in its blessings.1
What? (specific goals & metrics)
The need to offer different styles of worship service comes up in the life of a church when #1 the number of
people attending church require it, when #2 style preferences prompt it, or when #3 the needs of the
surrounding neighborhood call the church to do it in order to evangelize more effectively. #1 is not a reason
for taking this step, as our congregation fits fine in our sanctuary with much room to spare. #2 is a somewhat
unfortunate reason to take this step, as we should not allow our own comfort and preferences to dictate our
mission. However, #3 is an excellent reason to offer different styles of worship service, as it is mission-focused
and gospel-centric, based on the approach to evangelism of the Apostle Paul, who said, “I have become all
things to all people, that by all means I might save some.”
A large proportion of our congregation prefers a traditional worship service while the other proportion prefers
a less traditional worship service. Older adults tend to prefer a traditional service and younger adults thend
to prefer a non-traditional service. If we seek to retain the youth and young adults who are already in our
church, while also reaching out to new ones, we must not only retain our separate “casual” service, we must also
take steps now to modernize it.
An important consideration will be the timing of this reimagined “modern” service. Currently, the casual service
is offered at 8:45am which does not necessarily meet the needs of most youth, young adults, and young families,
who tend to “sleep in” on Sunday mornings. In coordination with the traditional service, it may be wise to move
the modern service to 9:30am or 11:00am, depending on the needs of the overall church. Sunday school will
not be emphasized for attenders of the modern service. Instead, they will be encouraged to participate in
“Life Groups”2 offered at the church and/or in members’ homes throughout the week. Since young families
constitute a key outreach target for the modern service, nursery service will be provided throughout the service
and children’s church will be offered during the sermon time for kids up through 5th grade.
Who? (role and qualifications of leaders in this area, paid and volunteer)
Musically-speaking, the modern service will be staffed by the Worship/Music Coordinator who can lead
modern music vocally, a guitarist, and a drummer. Ideally, the Worship/Music Coordinator would be a young
person or be able to present a younger generation “vibe.” Other volunteer instrumentalists could also join the
team as God brings them into our fellowship. Other key leaders and volunteers needed for this service would
be: Pastor, Attendance-Keeper, A/V Technician, Soundboard Technician, (2) Nursery Volunteers, Children’s
Church Volunteer, (5) Greeters, (2) Ushers/Communion Servers, and a Communion Setup Person.
The outreach target for the modern service will be youth, young adults, young families, Drop-In Center clients,
and people of all ages with more modern musical tastes.
Who? (role of congregants in this area)
1

The Holy Bible: English Standard Version. (2016). (1 Co 9:19–23). Wheaton: Standard Bible Society.
“Discipleship Goal #1”

2 See
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Congregants will be invited to participate in this change as we seek to reach more new people, preparing to
proactively welcome new people into the congregation as time goes by. Patience will be necessary for all as
we try new things and determine what works best.
Where and How? (use of time, space, facilities)
The modern service will take place in the Fellowship Hall until such time as it grows to a size where it will require
use of the sanctuary. Between the modern service and the traditional service, there may be a brief fellowship
time in the Fellowship Hall, allowing attendees of both services to connect. Alternatively, this fellowship time
could happen after both worship services and traditional Sunday school classes.
There are two different approaches to the Sunday morning schedule, with pros and cons to each approach.
Assuming a 9:30am start-time for the modern service, the schedule may be as follows:
· 8:30am
Modern Service Worship Team Practice (Fellowship Hall)
· 9:30am
Modern Service (Fellowship Hall)
· 10:00am
Traditional Adult Sunday School (Education Wing)
· 10:30am
Fellowship Time (Fellowship Hall or Parlor)
· 11:00am
Traditional Service (Sanctuary)
· 12:00pm
Fellowship Time, Meal Event, or “Church 101” (Fellowship Hall or Dining Hall)
· 1:00pm
“Refuge” Youth & Young Adult Outreach (Fellowship Hall or Dining Hall)
Assuming an 11:00am start time for the modern service, the schedule may be as follows:
· 10:00am
Traditional Service (Sanctuary)
· 10:00am
Modern Service Worship Team Practice (Fellowship Hall)
· 11:00am
Traditional Adult Sunday School (Education Wing)
· 11:00am
Modern Service (Fellowship Hall)
· 12:00pm
Fellowship Time, Meal Event, or “Church 101” (Fellowship Hall or Dining Hall)
· 1:00pm
“Refuge” Youth & Young Adult Outreach3 (Fellowship Hall or Dining Hall)
The benefit to offering the modern service at 9:30am is that it may be more accessible to folks who are used
to the “casual service” being early in the morning. Also, this time slot would have no effect on those who are
used to the traditional service at 11am. However, the drawback is that young people and young families, who
are the primary target for this service, are not likely to attend church early in the morning. Moreover, if we
offer the “Refuge” Youth & Young Adult outreach4 on Sunday afternoons, it will be difficult for parents of youth
and young adults, who will need to occupy their kids between when the service ends and when “Refuge” starts
(approximately 10:30am-1pm).
The benefit to offering the modern service at 11am is that this time slot works better for young people and
young families, a key demographic we are trying to reach. Even though those who are used to attending the
traditional service later will now be asked to attend church an hour earlier at 10am, by offering Sunday school
to them at 11am, their hours at church will actually not change overall. Since the “Refuge” Youth and Young
Adult outreach would be offered pretty much right after the modern service, this approach would appeal much
more to young people and young families.

3

See “Evangelism Goal #6”
“Evangelism Goal #6”
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How? (financial demands for this area)
There should be no additional costs to the church related to this strategic goal other than the payroll for the
Worship/Music Coordinator, which is already included in the budget.
Why? (rationale for why this particular strategy was chosen over others)
This approach is an answer to FBC’s need to reach the younger generation. Since the music preferences of the
younger and older generations generally differ greatly, we will seek to meet the unchurched where they are
at by offering two different services in styles that trend toward the preferences of both demographic groups.
It is hoped this approach will allow us to increase our evangelistic impact among both young adults and older
adults in the neighborhood and beyond. Finally, this approach also satisfies a very practical concern: As we
grow, it is hoped there simply will not be enough space to accommodate our church family at one time in the
current Sanctuary and Fellowship Hall areas.
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Worship Goal #2: Revamp the Current Late Service to Enhance Outreach to a Cross-Generational Mission
Field Using Classic Methods
Why? (biblical purpose)
2 Ascribe to the Lord the glory due his name;
worship the Lord in the splendor of holiness.5
What? (specific goals & metrics)
We already have a wonderful traditional worship service that is connecting with many of our existing members.
This is an important core competency of First Baptist Church that also can appeal to many people in the
community, especially to those with more traditional musical tastes. However, certain changes can be made in
the service to retain the key classical elements while also appealing to a new generation of worshippers.
Therefore, we need to leverage what we already have to make an even bigger impact in our member’s hearts
and in the community as we prepare for the future. This may involve the careful introduction of occasional nontraditional musical elements to the worship service, for example. It may also include making some changes to
the Sunday morning schedule in order to accommodate changes to the modern service and make FBC more
effective overall in accomplishing our mission.
Who? (role and qualifications of leaders in this area, paid and volunteer)
In addition to existing staff personnel, a key leader in this area will be the new Choir Director6. Working with
the Worship/Music Coordinator and pastoral staff, the Choir Director will focus on making sure FBC uses an
approach that is effective at reaching those with more traditional musical tastes, while introducing new elements
at a pace that will be workable in a more traditional service.
In addition to these leaders, there will be those who already help with the traditional service, including the
organist, choir, a team of A/V techs, greeters, nursery workers. Children’s Church workers may not be necessary
for this service if those efforts are channeled to the modern service.
Who? (role of congregants in this area)
Congregants will be called upon to be flexible and mission-minded as we implement changes that will help our
church to grow over time.
Where and How? (use of time, space, facilities)
This service will either take place at 10am or 11am in the sanctuary. For a detailed discussion on the use of
time, space, and facilities, please see the same section under “Worship Goal #1.”
How? (financial demands for this area)
The only additional cost to the church related to revamping the traditional service would include the addition
of a Choir Director to our staff team. This staff role will be budgeted as a .25 FTE position.
Why? (rationale for why this particular strategy was chosen over others)
Many churches have taken a very drastic approach to adapting to our changing culture, and many have
jettisoned so-called traditional services entirely. FBC is not called to take this approach as we are blessed with
many faithful members who resonate with a more traditional style. As such, we will leverage our traditional
ministry in order to bless our existing church family while also reaching those outside our church who are looking
for this sort of worship experience.

5
6

The Holy Bible: English Standard Version. (2016). (Ps 29:2). Wheaton, IL: Crossway Bibles.
See “Worship Goal #4”
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Worship Goal #3: Hire a Part-Time Worship/Music Coordinator (WMC) to Modernize Our Ministry and
Enhance the Quality and Impact of Our Worship Services
Why? (biblical purpose)
2 Ascribe to the Lord the glory due his name;
worship the Lord in the splendor of holiness.7
What? (specific goals & metrics)
As our church grows and as we look to modernize aspects of our worship ministry, it will be necessary for us to
hire a half-time professional Worship/Music Coordinator. Due to the level of complexity and work involved
in offering more than one worship service in a church like ours, and in an effort to enhance the quality and
impact of our services, the WMC would need to demonstrate the ability to lead a band and congregation in
worship and possess a basic understanding of music theory. Though not required, ideally, the WMC would
also possess the ability to lead from the guitar or keyboard.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Diaconate Board will work with the Pastor to appoint a search committee for this position. This position will
report directly to the Pastor. All other staff and volunteer musicians will be called upon to work closely with
the WMC.
Who? (role of congregants in this area)
Congregants will be called upon to pray for and support the ministry of the WMC.
Where and How? (use of time, space, facilities)
The WMC will occupy the office space next to the Pastor’s Office in the balcony of the Fellowship Hall.
How? (financial demands for this area)
This staff role will be budgeted as a .50 FTE position.
Why? (rationale for why this particular strategy was chosen over others)
In our congregation, there is a mix of musical preferences. Although many prefer traditional music in a worship
service, there is a significant proportion of existing congregants (particularly those who attend the present
early service), who prefer non-traditional music. Those who prefer traditional music tend to be older, while
those who prefer non-traditional music tend to be younger. Within the downtown area, a diversity of ageranges exists. If we are to use music as an evangelistic tool to connect with people of different ages, then it
will be necessary to have a professional WMC who possesses familiarity with these different styles, along with
a theological understanding of worship that transcends styles and preferences altogether, helping people of
all ages to focus on Christ rather than on the music itself. That said, given our proximity to Portland State
University and the high number of younger people who tend to frequent Downtown Portland, it is incumbent
upon FBC, for the sake of outreach to use a musical “language” to connect with a younger generation.

7

The Holy Bible: English Standard Version. (2016). (Ps 29:2). Wheaton, IL: Crossway Bibles.
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Worship Goal #4: Hire a Part-Time Choir Director to Enhance Traditional Aspects of Current Worship
Experiences While Maximizing the Effectiveness of Our Outreach to Folks with More Traditional Musical
Tastes
Why? (biblical purpose)
2 Ascribe to the Lord the glory due his name;
worship the Lord in the splendor of holiness.8
What? (specific goals & metrics)
While FBC seeks to modernize certain aspects of our worship ministry and outreach to the community, it will be
important to continue to celebrate the rich legacy of classic approaches to church music that has proven to be
a blessing to the community throughout the history of the city of Portland. As such, while the WMC will focus
on the overall coordination of the worship/music ministry, a Choir Director will be hired to help us continue
connecting with those who speak a more traditional music “language.”
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Diaconate Board will work with the Pastor and the WMC to appoint a search committee for this position.
This position will report directly to the WMC. The Choir Director will supervise the Organist.
Who? (role of congregants in this area)
Congregants will be called upon to pray for and support the ministry of the WMC.
Where and How? (use of time, space, facilities)
The Choir Director will occupy the office directly West of the Pastor’s office and conference room on the second
level of the building.
How? (financial demands for this area)
This staff role will be budgeted as a .25 FTE position.
Why? (rationale for why this particular strategy was chosen over others)
A large percentage of our congregation prefers traditional music in a worship service. Although some may be
tempted to say that those who prefer traditional music tend to be older, there are also younger people and
families who resonate more with traditional styles of worship. Such individuals are an important part of our
outreach at FBC. Therefore, if we are to use music as an evangelistic tool to connect with people of different
ages, who have more traditional musical tastes, then it will be necessary to include a musical professional on
staff who is trained in how to use traditional music for ministry and outreach, along with a theological
understanding of worship that transcends styles and preferences altogether, helping people of all ages to
focus on Christ rather than on the music itself.

8

The Holy Bible: English Standard Version. (2016). (Ps 29:2). Wheaton, IL: Crossway Bibles.
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Outreach Goal #1: Grow Church Membership Numerically
Why? (biblical purpose)
47 …And the Lord added to their number day by day those who were being saved.9
What? (specific goals & metrics)
FBC will seek to grow our average weekly attendance (measured by 4th quarter numbers) to 230 people by
31 December 2025. According to attendance records, average weekly attendance during the 4 th quarter of
2019 was 130. At the end of 2020, the average weekly attendance goal would be 143.10
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Pastor will work with the staff and various Diaconate Board and other leaders in the church in order to
create a church culture that is outwardly focused and conducive to membership growth.
Who? (role of congregants in this area)
It is the job of every member of the congregation to share the hope of Christ with the people in their lives,
inviting them to worship services and church outreach events. The “God’s Story, Your Story” 11 approach to
sharing the gospel can be used by the average congregant to relate the Christian message with family, friends,
and acquaintances in a non-threatening way.
Where and How? (use of time, space, facilities)
Using the “God’s Story, Your Story” approach, evangelism can become a way of life for all of our members.
In this way, our evangelistic ministry as a church can be “incarnational” as we go to where people where they
are to share Christ with them.
However, there is a special sense in which, at a corporate level, evangelism starts in the pulpit. To that end,
our evangelistic ministry will also be “attractional” as we invite people to come to us whether in-person or
through online broadcast. As such, we will seek to structure our services in such a way that each Sunday the
gospel message will be clearly communicated and people will be given the opportunity to respond by making
a first-time commitment to Christ, or seeking baptism and/or church membership.
This “attractional” component of our outreach will be empowered as we work toward accomplishing many of
the other goals in this strategic plan.
How? (financial demands for this area)
Evangelism will need to be a key component in the thinking of church leaders as our general fund budget is
created each year and as staff time is allocated to various tasks. Achieving this goal will require a net average
weekly attendance growth rate of 10% each year.
Why? (rationale for why this particular strategy was chosen over others)
The Great Commission of Jesus calls upon us to “make disciples of all nations.” In order to take that seriously,
we must always be inviting new people into our church. Though numerical growth is not the end-all and be-all
of ministry, having a goal in this area will help our church to take seriously the importance of sharing Christ
with others.

9

The Holy Bible: English Standard Version. (2016). (Ac 2:47b). Wheaton, IL: Crossway Bibles.
numbers will be very difficult to judge so long as the COVID-19 pandemic persists. Some of these metrics may need
to be adapted according to the public health situation. However, the general idea is a growth rate of 10% each year.
11 See Outreach Goal #3

10 Attendance
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Outreach Goal #2: Broadcast Worship Services Live to the Community
Why? (biblical purpose)
God and having favor with all the people. And the Lord added to their number day by day those who
were being saved. 12
47 …praising

What? (specific goals & metrics)
FBC will broadcast our worship services online using Facebook Live, YouTube, or other live-streaming platforms.
The primary purpose of this new ministry will be evangelism, as we reach out to people who do not currently
attend our church through a new medium of communication. However, a secondary purpose of this ministry will
be to involve congregants in our service who may not otherwise be able to attend due to health or other
practical concerns. Related to this, a new CD or DVD ministry may also be developed specifically for
homebound members and those who do not have access to Internet.
During the COVID-19 pandemic, and in recognition of the different needs of online worshippers, steps will be
taken to make the presentation of the broadcast seem intimate and approachable for folks tuning in at home.
Who? (role and qualifications of leaders in this area, paid and volunteer)
Staff will take the lead, supported by church leadership, in procuring the technology necessary to offer this
new service. On a weekly basis, it will be necessary to have a Cameraman, a Sound Tech, a Video Tech, and
a Control Room Tech, in order to make sure the live-stream works correctly.
Who? (role of congregants in this area)
The congregation will be informed of this new service and encouraged to invite friends and family members to
tune in as a simple way to invite folks to check out our church. They will also be invited to tune in to the service
when circumstances prevent them from attending church in person.
Where and How? (use of time, space, facilities)
At least one camera will be mounted in the sanctuary for the recording of the 11am service.
How? (financial demands for this area)
It is expected we will need an initial investment of $5,000 in order to purchase the technical equipment
necessary to live-stream, including a professional-grade camcorder, laptop, sound equipment, etc.
Why? (rationale for why this particular strategy was chosen over others)
During the writing of The Community Plan, the COVID-19 pandemic made this goal essential for the continuing
operation of FBC. Having this technology in place will not only help us to reach new people, but it will also
provide our church with a practical option for continuous operations in the event of any future pandemic-related
or weather-related closures.

12 The

Holy Bible: English Standard Version. (2016). (Ac 2:47). Wheaton, IL: Crossway Bibles.
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Outreach Goal #3: Equip the FBC Church Family to Effectively Share their Faith in Everyday Life
Why? (biblical purpose)
15 but in your hearts honor Christ the Lord as holy, always being prepared to make a defense to anyone who asks
you for a reason for the hope that is in you; yet do it with gentleness and respect,13
What? (specific goals & metrics)
Using the “God’s Story, Your Story” evangelism training tool, we will equip the folks of our church to share the
basics of the Christian faith in a way that is as clear, logical, and non-threatening as possible. “God’s Story,
Your Story,” will be presented as an interactive visual-arts-based sermon series, through which the entire
congregation will create a community art project, designed to help them and those who come after them to
understand the Gospel more clearly and to really “own” the message of Christ in their own hearts. Related to
the art project, a similar brochure will be made available in various languages to help FBC share the Gospel
with our community. Moreover, this same content will be made available on the “Gospel-Centered” section of
our website, adding an evangelistic tool to our online ministry presence. The “God’s Story, Your Story,” method
will also be integrated into our Baptism 101 and Church 101 classes as we seek to grow our congregation
over time.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Pastor will preach the primary sermon series to kick things off. During the week following each sermon,
Sunday School classes, small groups, and even children’s and youth classes will debrief the message through a
sermon-based (age-appropriate) sermon series. These various groups will create age-appropriate versions of
the larger, all-congregation art project.
Who? (role of congregants in this area)
The focus of this project is on congregants of all ages, equipping them to share their faith in a memorable and
user-friendly manner. Congregants will be involved in the actual creation of the art projects. Congregants
with artistic ability will be called upon to help guide folks through the process. It will be important to involve
children, youth, and adults of all ages.
Where and How? (use of time, space, facilities)
The actual creation of the art project will start in the sanctuary each week on Sunday mornings. Care will be
taken to ensure that no mess is made with art supplies. Later in the week, we will continue to work on the art
project in the different areas of the building where Sunday School classes and small groups meet.
How? (financial demands for this area)
A decent set of painting supplies necessary to create the art project will cost about $500-$1,000. Depending
on the quality of final project church leadership would like to display, the cost could go up, based on quality
of supplies and size of canvases. A professional painter could also be hired to maximize the final quality of
the main art project.
Why? (rationale for why this particular strategy was chosen over others)
In many churches, for all practical purposes, the work of evangelism is delegated primarily to pastors and socalled “trained professionals.” However, such an approach inhibits the growth of the church and is unbiblical.
Peter had in mind that all believers ought to be prepared to give a reason for the hope they have in Christ.
Sharing one’s faith can be one of the most intimidating parts of being a Christian. And yet, it can also be one
of the most effective, as regular people connect with friends, neighbors, and family members outside the walls
of the church in everyday life.

13

The Holy Bible: English Standard Version. (2016). (1 Pe 3:15). Wheaton, IL: Crossway Bibles.
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Outreach Goal #4: Appoint a Volunteer, Create a Volunteer Team, or if Resources Permit, Hire a Part-Time
Technology & Communications Coordinator (TCC) to Oversee All Aspects of Our Electronic Outreach
Why? (biblical purpose)
God and having favor with all the people. And the Lord added to their number day by day those who
were being saved. 14

47 praising

What? (specific goals & metrics)
As we begin to live-stream our services and expand our online presence, it will be necessary to set apart a
qualified staff member to ensure this important ministry grows and adapts over time. Due to the close
connection to the preaching, teaching, and worship ministries of the church, ideally the person in this role could
be a member of the pastoral staff. This individual would also support the online communications of the church,
including social media, Church Community Builder, and Mail Chimp.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Diaconate Board will work with the Pastor to appoint a search committee for this position. This position will
report directly to the Pastor. The Worship Team(s) will be called upon to work closely with the TCC. This
position could also be a pastoral role, taking the title, “Pastor of Technology and Communications.”
Who? (role of congregants in this area)
Congregants will be called upon to pray for and support the ministry of the TCC. Volunteers may also be
called upon to help the TCC with specific tasks.
Where and How? (use of time, space, facilities)
Due to the high level of focus needed for this position, it is recommended this individual have a dedicated
office that may also double as a studio for video and audio production. It may be possible for the office
space to be shared with FBC Sound Techs also for practical purposes. This space may also be used for the
storage of video and audio equipment for ready access to the TCC and Sound Techs.
How? (financial demands for this area)
This staff role will be budgeted as a .50 FTE position.
Why? (rationale for why this particular strategy was chosen over others)
It is anticipated that live-streaming and online ministry will be important growth areas for FBC. In order to
meet the anticipated need, we will need to invest not only in the technology to make it all happen, but also in
qualified personnel.
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Outreach Goal #5: Deepen Our Passion for Local, National, and International Missions by Use of Technology
and Hands-On Learning
Why? (biblical purpose)
25 At present, however, I am going to Jerusalem bringing aid to the saints. 26 For Macedonia and Achaia have
been pleased to make some contribution for the poor among the saints at Jerusalem. 27 For they were pleased to
do it, and indeed they owe it to them. For if the Gentiles have come to share in their spiritual blessings, they ought
also to be of service to them in material blessings.15
What? (specific goals & metrics)
FBC will use some of the same technological resources it will already be using for live-streaming to provide a
deeper relationship with our missionaries and missionary partners overseas. Missionaries will be able to bring
greetings, provide video updates, and interact with congregants through question and answer times.
Periodically, FBC will organize international mission trips to learn first-hand how God is at work on the mission
field, while also serving to meet the needs of our mission partners. This will provide life-changing and
unforgettable experiences for our congregants, thereby strengthening our church.
This goal will also include exploring the possibility of also enhancing our connection with the Cambodian
Children’s Ministry using technology.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The appropriate church staff will work on securing the technology necessary to support this ministry. We will
work with International Ministries and our various missionaries in order to set up and administer periodic mission
trips. The Missions Team, working in collaboration with other leadership groups, will lead the charge in
accomplishing this strategic goal.
Who? (role of congregants in this area)
Congregants will be invited to participate in this ministry by interacting directly, via technology, with
missionaries. Also, they will be invited to participate in mission trips.
Where and How? (use of time, space, facilities)
The main sanctuary will be set up with the technology necessary to support this goal.
How? (financial demands for this area)
Much of the technology necessary to accomplish this goal will have already been purchased.16 However, it is
estimated that some web-conferencing equipment may be necessary at a cost of between $500-$1000. There
will of course be a cost for the mission trips, but funds will be raised apart from the general fund budget.
Why? (rationale for why this particular strategy was chosen over others)
FBC has a long and proud history of supporting missions at the local, national, and international level. The
church has also raised up and sent missionaries overseas. This legacy of mission-involvement can continue long
into the future, aided by technology and by providing every-day people with opportunities to get involved.
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Outreach Goal #6: Offer a Cross-Cultural Youth & Young Adult Ministry: “REFUGE”
Why? (biblical purpose)
O Israel: The Lord our God, the Lord is one. 5 You shall love the Lord your God with all your heart and
with all your soul and with all your might. 6 And these words that I command you today shall be on your heart.
7 You shall teach them diligently to your children, and shall talk of them when you sit in your house, and when you
walk by the way, and when you lie down, and when you rise. 17
4 “Hear,

What? (specific goals & metrics)
FBC will offer a completely modern worship experience every Sunday at 1pm, using youth and young adult
volunteers to provide the music and other aspects of the ministry. Called “REFUGE,” this ministry will become
the cornerstone of youth and young adult ministry at FBC, as opposed to the traditional concept of “Youth
Group.” On a monthly basis, youth and young adults from other ABCCPC regional churches would be invited
to join us for a special outreach Sunday of “REFUGE.”
Occasionally, a light international meal could be provided before REFUGE for fellowship and to provide
opportunities to connect with rest of the FBC congregation.
On a monthly basis, REFUGE would combine with “REFUGIO” bilingual ministry in order to enhance the CrossCultural aspect of both ministries.
Given the pandemic situation, it may be necessary to start this ministry as a simple online-only outreach, using
technological tools already at the church’s disposal.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Pastor would work with other members of the pastoral staff to develop and oversee this ministry,
particularly the Pastor of Youth and the Pastor of Young Adults.
Who? (role of congregants in this area)
The outreach target for REFUGE will be Youth, Young Adults, and students from PSU. Congregants will be
called upon to pray for and support this ministry as needed.
Where and How? (use of time, space, facilities)
Initially, REFUGE would use whatever worship space is used by the current casual service as A/V needs will be
similar. Alternatively, the Dining Hall could also be used.
How? (financial demands for this area)
REFUGE should not represent an additional cost to FBC at first as will mainly involve a reconfiguration of
existing staff and resources. However, funds may be needed for special meals and outreach events. At first,
it is estimated this will cost no more than $100 per month.
Why? (rationale for why this particular strategy was chosen over others)
Our ABC congregations, including FBC, are struggling greatly these days to connect with youth and young
adults. We have been more successful reaching youth and young adults through region-wide ministries. Thus,
REFUGE would constitute a new approach that may yield different results. Due to the later hour, we will be
more likely to attract groups from some of our sister churches for the monthly events. Also, the timing of the
service will be helpful to families, who are more likely to bring their students to Downtown for church on a
Sunday afternoon for a youth activity (or stick around after the 11am service) than fighting traffic in the middle
of the week for a Wednesday night program. The cross-cultural emphasis of REFUGE is also an important part
of our witness to the community.
17
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Outreach Goal #7: Offer a Bilingual (Spanish) Language Ministry: “REFUGIO”
Why? (biblical purpose)
17 “You shall not pervert the justice due to the sojourner or to the fatherless, or take a widow’s garment in pledge,
18 but you shall remember that you were a slave in Egypt and the Lord your God redeemed you from there; therefore
I command you to do this.
19 “When you reap your harvest in your field and forget a sheaf in the field, you shall not go back to get it. It
shall be for the sojourner, the fatherless, and the widow, that the Lord your God may bless you in all the work of
your hands. 20 When you beat your olive trees, you shall not go over them again. It shall be for the sojourner, the
fatherless, and the widow. 21 When you gather the grapes of your vineyard, you shall not strip it afterward. It shall
be for the sojourner, the fatherless, and the widow. 22 You shall remember that you were a slave in the land of
Egypt; therefore I command you to do this. 18
What? (specific goals & metrics)
FBC will offer a completely modern bilingual (English/Spanish) worship experience every Sunday at 1pm, using
volunteers to provide the music and other aspects of the ministry. This will become the cornerstone of a new
outreach for immigrants and refugees, with a focus on those who speak Spanish. FBC will provide a light
international meal before this service for fellowship purposes and to provide opportunities to connect with rest
of congregation. On a monthly basis, this congregation will worship together with “REFUGE” Youth/Young
Adult ministry in order to enhance the Cross-Cultural aspect of both ministries, while also addressing phenomena
relating to second generation immigrants.
Given the pandemic situation, it may be necessary to start this ministry as a simple online-only outreach, using
technological tools already at the church’s disposal.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The outreach target for this ministry will be Spanish-speaking individuals currently in the FBC database,
Spanish-speakers in and around downtown, Drop-In Center clients, and possibly even a current ABC
congregation looking for a place to locate its worship service. To begin, this ministry will be staffed by FBC
volunteers who have a passion for this sort of outreach.
Who? (role of congregants in this area)
Congregants will be called upon to pray for and support this ministry as appropriate. Also, when there are
fellowship meals, congregants will be invited to share meals with REFUGIO participants.
Where and How? (use of time, space, facilities)
Initially, REFUGIO would use whatever worship space is not being used by the “REFUGE” Youth and Young
Adult ministry. Sanctuary, Dining Hall, and Activity Room may be options. The Community Center may also be
a good worship space for this group.
How? (financial demands for this area)
REFUGIO should not represent an additional cost to FBC at first as will mainly involve a reconfiguration of
existing staff and resources. However, funds may be needed for special meals and outreach events. At first,
it is estimated this will cost no more than $100 per month. Eventually, as REFUGIO gains momentum, it may be
necessary to hire a new Pastor of Spanish-Language Ministries. However, it is hoped that cost would be
covered primarily by the giving of REFUGIO participants.
Why? (rationale for why this particular strategy was chosen over others)
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FBC has a long track record of reaching out to various immigrant and refugee groups. The church has a special
passion and core competency in this area. Additionally, the church is blessed with certain committed individuals
who speak Spanish and have a heart for reaching out to immigrant and refugee populations.
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Outreach Goal #8: Update Ministry Marketing
Why? (biblical purpose)
8 “But you will receive power when the Holy Spirit has come upon you, and you will be my witnesses in Jerusalem
and in all Judea and Samaria, and to the end of the earth.”19
What? (specific goals & metrics)
Create a new ministry marketing plan for FBC based on the new mission statement and focusing on the following
components:
· Updated marketing collateral. In addition to an updated general brochure for FBC, there will be a brochure
relating to each of the five components of the FBC Mission:
o “Looking Up” (Explaining our Worship emphasis)
o “Reaching Out” (Explaining our Evangelism emphasis)
o “Raising Up” (Explaining our Discipleship emphasis)
o “Living as Family” (Explaining our Fellowship emphasis)
o “Serving Together” (Explaining our Servant-Leadership emphasis)
o Additionally, due to the centrality of young adult, youth, and children’s ministry to our mission, there
will be three separate brochures devoted to each of those ministries.
· Updated web presence.
o The website will be structured around the FBC Mission. There will be a home page featuring the
mission statement. The main content on the home page will be split into three parts, expanding on
the elements of our new slogan: “Community-Oriented, Gospel-Centered, Mission-Focused.”
o The rest of the site will be structured around each of the five components of the mission statement,
with content on each page reflecting what is said in the brochures devoted to each emphasis.
· Updated social media presence (Facebook and others)
o Our Facebook page will be updated to reflect the content on the website. We will use this tool to
invite members and friends to outreach events. Other social media platforms can be used for this
purpose as well.
· Exterior Banners & Signs
o Tastefully-designed vinyl banners can go a long way in making it look like exciting things are
happening at a church. Our building is oriented in such a banner could be displayed in front of the
church on 12th street at any given time. As time goes by, we will purchase and accumulate enough
banners so that a different banner can be displayed at any given time, promoting regular ministries
and seasonal events (e.g. Easter services, Christmas events, etc.).
o A “sign-a-cade” is a modern sandwich board sign that can be used with up to two vinyl inserts to
publicize events or ministries. They are most effective when set out near a street on the day of an
event, drawing the attention of passers-by. They can also be used to draw attention to the fact
that a regular church service is currently in progress. Recommended sign-a-cade inserts may include:
General service times, “Men’s Breakfast Enter Here”, “Special Event Today”, “Youth Group”, etc.
· Word of Mouth.
o Word of mouth is the cornerstone of any good marketing campaign. If our people are excited
about what God is doing at FBC, they will feel more comfortable inviting others. Furthermore, if
word of mouth is used effectively through social media, our members can help us spread the word
about what is going on more effectively than we could without their help.20
· Bulletin Boards.
o Bulletin boards around the church will be utilized to display designated information to update the
congregation and anyone else using the building on upcoming events.
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·

·

o Acrylic sheet holders can also be used to post flyers in prominent locations around the building
(including restrooms) to publicize upcoming events.
Follow-up Protocol for Attendees of Evangelism Events.
o This would include contacting attendees through various platforms the day or two after the event
has concluded.
o There would also be invitations extended for future events at First Baptist by the appropriate church
leader.
Cross-Cultural Marketing
o We will take steps to make key marketing materials available in other languages, starting with
Khmer and Spanish. This will include multi-lingual sections of the FBC website.

Who? (role and qualifications of leaders in this area, paid and volunteer)
The Pastor will work with Administrative staff and others gifted in the area of marketing and promotion to
create the materials necessary to accomplish this goal.
Who? (role of congregants in this area)
Congregants will serve a key role in this area through the social media and word-of-mouth components of the
strategy.
Where and How? (use of time, space, facilities)
All of the print marketing collateral will be generated on-site using church office equipment. Outside vendors
will be used to produce specialty items as time and budget allow.
How? (financial demands for this area)
Most print items in this plan can be paid for using the current budget for printing. However, the following items
will have to be financed through the budget:
· Banners. High-quality banners cost about $100. Acquiring two of them per year will add $200 to the
annual budget.
· Sign-a-Cade. A good sign-a-cade will cost about $200. Two inserts cost about $100. Therefore, if we
purchase three of these for each side of church where people enter, this will add $900 to the budget in
the first year and $300 to the budget every year thereafter if we add a new insert to the repertoire each
year.
· Acrylic Sheet Holders will cost us about $10 each and approximately 30 are needed. This would add
$300 to budget in the first year.
Why? (rationale for why this particular strategy was chosen over others)
There are great things going on at First Baptist and we have to get the word out about them. Doing so will
require a professional and well-thought out approach, balancing the needs of our neighborhood and the limited
resources at our disposal.
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Outreach Goal #9: Create a Portfolio of Events Designed to Enrich the Evangelistic Impact of FBC
Why? (biblical purpose)
one lights a lamp and then puts it under a basket. Instead, a lamp is placed on a stand, where it gives light
to everyone in the house. 16 In the same way, let your good deeds shine out for all to see, so that everyone will
praise your heavenly Father.21
15 No

What? (specific goals & metrics)
FBC already has a series of great outreach events that help us to connect with our neighborhood. This goal
would affirm the importance of those events and help folks to understand how they connect to our overall
mission. We would create a brochure of all evangelistic events to help church members and visitors understand
the “Reaching Out” section of First Baptist’s Mission Statement. This brochure would include a definition of what
“Reaching Out” (evangelism) is and invite folks to look forward to and get the word out about current and
possible evangelistic events including, but not limited to:
·
·
·
·
·
·
·

Easter Breakfast, Celebration Service, and Egg Hunt
PBOT Sunday Parkways
Block Party
Summer Kids’ Camps (VBS-Style Ministry)
Fall Fest
Back-to-School Festival
Christmas Craft Night

Who? (role and qualifications of leaders in this area, paid and volunteer)
The Pastor would be in charge of making this brochure or overseeing that it gets made. Appropriate staff or
church leaders will oversee the volunteer teams that staff the actual events.
Who? (role of congregants in this area)
Congregants will be encouraged to continue serving and attending current evangelism events. An emphasis
will be placed on personally inviting friends and family to attend.
Where and How? (use of time, space, facilities)
This would require no additional use of the facilities as these events will already be going on.
How? (financial demands for this area)
The only financial demands would be for printing the brochures. The cost of current events is already included
in our General Fund budget. However, as new outreach events are added, it will be necessary to add them
to the budget, at the discretion of the Diaconate Board.
Why? (rationale for why this particular strategy was chosen over others)
Having a portfolio of fun events is a relatively easy way to invite new people to check out First Baptist.
Moreover, hosting events can be a positive way of developing relationships with people and organizations in
our community.
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Apprenticeship Goal #1: Create a Portfolio of Life Groups (LGs)
Why? (biblical purpose)
12 For though by this time you ought to be teachers, you need someone to teach you again the basic principles of
the oracles of God. You need milk, not solid food, 13 for everyone who lives on milk is unskilled in the word of
righteousness, since he is a child. 14 But solid food is for the mature, for those who have their powers of discernment
trained by constant practice to distinguish good from evil.22
What? (specific goals & metrics)
FBC will develop a portfolio of “Life Groups” (LGs) that would include existing groups and new types of
groups—Basically any small group gathering of FBC where current or future congregants would be welcome
to grow in community together. Existing groups would include the Adult Sunday School Classes, the Wednesday
night Adult Bible Study, the Monday “Brown Bag” Bible Study, Men’s Breakfast, Women’s Ministry, and any
other Bible study or fellowship groups currently meeting. New groups would meet at the church or in people’s
homes in various parts of the city. The default approach to home-based community groups would be to meet
over light refreshments, use the sermon-based Bible study provided by the Pastor each week, and meet twice
per month September-May, with a break during the Advent season. Alternatively, new groups could meet on
a temporary basis, during a particular sermon series, or to study a particular book (approved by the Christian
Education Board), after which they would disband.
Who? (role and qualifications of leaders in this area, paid and volunteer)
Each LG would require a Host and a Facilitator. In some cases, this could be the same person. The Host would
provide a place to meet, along with basic hospitality while the Facilitator would focus on preparing and
facilitating the Bible study itself.
Who? (role of congregants in this area)
All congregants would be encouraged to participate in one LG or another for the purpose of discipleship and
fellowship. A special drive may be held each fall to help people feel welcome to join groups.
Where and How? (use of time, space, facilities)
LGs would meet at the church or in different locations throughout the city at different times, depending on the
preference of each group. Information on all the LGs would need to be made available in a “Raising Up”
brochure on FBC discipleship opportunities (see Evangelism Goal #8) so that current congregants and new
people would know how to join a LG at any given time and feel welcome to do so.
How? (financial demands for this area)
The only financial costs related to this area will be the occasional purchase of study materials. It is anticipated
there will need to be a budget of $500 to cover the cost of materials each year. To offset this cost, LG
participants will be invited (not required) to give a suggested donation, in cases where an actual book is
required for the study.
Why? (rationale for why this particular strategy was chosen over others)
This approach to LGs acknowledges and encourages the Sunday School and Bible study ministry that is already
happening at FBC, while opening the door to include more people in different settings with which they might
be more comfortable. Using the sermon-based Bible study provides an opportunity for deeper application of
God’s word to everyday life. Also, meeting together in general increases the sense of fellowship in the church
and will help to ensure that we never lose the “family vibe” of First Baptist, even as we grow numerically.
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Apprenticeship Goal #2: Create a Young Adult Life Group (Targeting Ages 18-35)
Why? (biblical purpose)
12 For though by this time you ought to be teachers, you need someone to teach you again the basic principles of
the oracles of God. You need milk, not solid food, 13 for everyone who lives on milk is unskilled in the word of
righteousness, since he is a child. 14 But solid food is for the mature, for those who have their powers of discernment
trained by constant practice to distinguish good from evil.23
What? (specific goals & metrics)
Create a new young adult LG using an approach that resonates with a younger generation. This may consist
of a young adult Bible study, periodic topic-based and short-term classes on issues that relate to the younger
generation (dating, singleness, vocational readiness, college issues), worship nights geared to young adults, or
even special events of various kinds.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The pastoral staff will need to work with young adults already in the church to determine exactly what this
group will look like. If it is determined that a typical Bible Study format would work, this group will need the
following: One person who is gifted in teaching to lead a Bible study, one person who plays the guitar and
sings to lead a couple of worship songs, and one person who is gifted in hospitality to put together coffee and
refreshments.
Who? (role of congregants in this area)
Using a grass-roots approach to encourage ownership from the beginning, young adult congregants will be
called on to take leadership in creating this group for themselves. Pastoral staff will serve as coaches and
catalysts to get things started. All congregants will be called upon to pray for this ministry and to be open to
changes that may be necessary in order to make FBC more young adult-friendly.
Where and How? (use of time, space, facilities)
This LG may meet in the church space, in an individual’s home, or even in a coffee shop or pub downtown,
depending on the needs of the group.
How? (financial demands for this area)
If a sermon-based Bible study approach is used, this will provide an opportunity for young adults to meet with
each other for fellowship and discipleship while also engaging them with Sunday morning worship service
and/or “Refuge” Sunday outreach. This group will target young adults aged 18-35 and meet once or twice
a month. Ideally, Bible study will open with informal, acoustic worship and there will be a “coffee-house vibe.”
This community group will be outreach-focused as we seek to connect with unchurched young adults in the
neighborhood and surrounding areas.
Why? (rationale for why this particular strategy was chosen over others)
Even though it is true that all generations are represented in our neighborhood, young adults represent a rather
large percentage of residents, especially with PSU so nearby. Also, churches all too often “miss the mark” with
young adults, resulting in many “slipping through the cracks” after high school. As such, a proactive approach
is necessary to reach out to this particular generational demographic.

23

The Holy Bible: English Standard Version. (2016). (Heb 5:11–14). Wheaton, IL: Crossway Bibles.

25

Apprenticeship Goal #3: Create a New Youth Ministry Vision, Mission, and Strategy
Why? (biblical purpose)
12 For though by this time you ought to be teachers, you need someone to teach you again the basic principles of
the oracles of God. You need milk, not solid food, 13 for everyone who lives on milk is unskilled in the word of
righteousness, since he is a child. 14 But solid food is for the mature, for those who have their powers of discernment
trained by constant practice to distinguish good from evil.24
What? (specific goals & metrics)
Create a new vision for the youth ministry that is in line with the overall vision of FBC, under the direction of the
pastoral staff, Youth Group volunteers, and students. The new vision will include partnering with other churches
in our denominational family and possibly also with Bridgetown Church, in order to expand our impact among
the younger generation. A document containing the details of the vision, mission, and strategy will be provided
to the Diaconate Board and the church membership in order to get the whole church family on board with the
importance of reaching the younger generation for Christ.
Who? (role and qualifications of leaders in this area, paid and volunteer)
This task would be completed by the pastoral staff, with the help of all volunteer youth leaders and students.
Who? (role of congregants in this area)
Congregants would be asked to continue supporting the youth ministry as it is now. They might also be called
upon to volunteer an certain events or to provide transportation from time to time.
Where and How? (use of time, space, facilities)
Youth will continue to use the Youth Room on Sunday mornings and Wednesday nights. There will most likely
be a need to use the building for special events either just for our church or in combination with other churches.
How? (financial demands for this area)
Currently, the youth ministry is funded through the General budget. Any new elements to the budget would
need to be approved by the EPC.
Why? (rationale for why this particular strategy was chosen over others)
The youth are the future of our church, our society, and our nation. What worked for youth ministry in the past
may not reach today’s youth. We need to start with a clear vision of how to reach them, while also building
strong partnerships with other churches who share our desire and call to reach this generation. The place to
start is to have a clear vision and strategy for how to do this.
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Apprenticeship Goal #4: Appoint a Volunteer, Create a Volunteer Team, or if Resources Permit, Hire a PartTime Pastor of Young Adults to Expand Our Impact Among the Younger Generation
Why? (biblical purpose)
2 and what you have heard from me in the presence of many witnesses entrust to faithful men, who will be able to
teach others also.25
What? (specific goals & metrics)
As our church grows numerically and as we seek specifically to emphasize ministry among young adults, the
next step in our growth and mission will be to hire a professional, part-time pastor trained specifically in
working with this demographic.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Diaconate Board will work with the Pastor to appoint a search committee for this position. This position will
report directly to the Pastor.
Who? (role of congregants in this area)
Congregants will be called upon to pray for and support the ministry of the Pastor of Young Adults.
Where and How? (use of time, space, facilities)
Given our current building situation, the Pastor of Young Adults may need to share office space with other staff.
Much of their preparation work will likely take place offsite, making this a feasible option.
How? (financial demands for this area)
This position could be considered an internship with area seminaries or Christian colleges, which may bring the
cost down. However, the tradeoff would be high potential turnover. The other alternative would be permanent
employment. This staff role would be budgeted as a .25 FTE position.
Why? (rationale for why this particular strategy was chosen over others)
Statistically, “millennials” are the most unreached age group within American society these days, with only 15%
claiming Christianity as their faith.26 Many churches are doing very little to reach them. Moreover, our church
already contains a handful of young adults who would greatly benefit from the additional ministry that could
be possibly by hiring a qualified individual to fill this position. The demographics of the neighborhood
surrounding the church further confirm the importance of this strategy, with PSU just blocks from the church
building.
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Apprenticeship Goal #5: Appoint a Volunteer, Create a Volunteer Team, or if Resources Permit, Hire a PartTime Pastor of Youth to Expand Our Impact Among the Younger Generation and To Serve Young Families
Why? (biblical purpose)
2 and what you have heard from me in the presence of many witnesses entrust to faithful men, who will be able to
teach others also.27
What? (specific goals & metrics)
As our church grows numerically and as we seek specifically to emphasize ministry among youth, we will need
to hire a professional, part-time pastor trained specifically in working with this demographic.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Diaconate Board will work with the Pastor to appoint a search committee for this position. This position will
report directly to the Pastor.
Who? (role of congregants in this area)
Congregants will be called upon to pray for and support the ministry of the Pastor of Youth.
Where and How? (use of time, space, facilities)
Given our current building situation, the Pastor of Youth will need to share office space with other staff. Much
of their preparation work will likely take place offsite, making this a feasible option.
How? (financial demands for this area)
This position could be considered an internship with area seminaries or Christian colleges, which may bring the
cost down. However, the tradeoff would be high potential turnover. The other alternative would be permanent
employment. This staff role would be budgeted as a .25 FTE position.
Why? (rationale for why this particular strategy was chosen over others)
Statistically, “millennials” are the most unreached age group within American society these days, with only 15%
claiming Christianity as their faith.28 Many churches are doing very little to reach them. Moreover, our church
already contains a handful of youth who would greatly benefit from the additional ministry that could be
possibly by hiring a qualified individual to fill this position. FBC has a long legacy of effective youth ministry
that has touched the lives of many students, both from FBC itself and from sister churches in our region, and
there is no reason why that legacy cannot continue into the future. The fact that Lincoln High School is within
walking distance of the church building is also a big reason why focusing on youth ministry must be a major
emphasis for FBC.
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Apprenticeship Goal #6: Appoint a Volunteer, Create a Volunteer Team, or if Resources Permit, Hire a PartTime Pastor of Children to Expand Our Impact Among the Younger Generation and To Serve Young Families
Why? (biblical purpose)
4 “Hear, O Israel: The LORD our God, the LORD is one. 5 You shall love the LORD your God with all your heart and
with all your soul and with all your might. 6 And these words that I command you today shall be on your heart.
7 You shall teach them diligently to your children, and shall talk of them when you sit in your house, and when you
walk by the way, and when you lie down, and when you rise. 29
What? (specific goals & metrics)
As our church grows numerically and as we seek specifically to emphasize ministry among young families with
children, the next step in our growth and mission will be to hire a professional, part-time pastor trained
specifically in working with this demographic.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Diaconate Board will work with the Pastor to appoint a search committee for this position. This position will
report directly to the Pastor.
Who? (role of congregants in this area)
Congregants will be called upon to pray for and support the ministry of the Pastor of Children.
Where and How? (use of time, space, facilities)
Given our current building situation, the Pastor of Children may need to share office space with other staff.
Much of their preparation work will likely take place offsite, making this a feasible option.
How? (financial demands for this area)
This position could be considered an internship with area seminaries or Christian colleges, which may bring the
cost down. However, the tradeoff would be high potential turnover. The other alternative would be permanent
employment. This staff role would be budgeted as a .25 FTE position.
Why? (rationale for why this particular strategy was chosen over others)
Statistically, “millennials” are the most unreached age group within American society these days, with only 15%
claiming Christianity as their faith.30 As many millennials begin to raise their families, they may be open to
spiritual guidance as parents and a faith community for their children. Many churches are doing very little to
reach them, especially in Downtown Portland. Moreover, our church already contains several young families
who would greatly benefit from the additional ministry that could be possibly by hiring a qualified individual
to work with children.
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Community Goal #1: Mobilize and Activate a “Care Team” to Provide Enhanced Pastoral Care to a Growing
Congregation
Why? (biblical purpose)
6 Now in these days when the disciples were increasing in number, a complaint by the Hellenists arose against the
Hebrews because their widows were being neglected in the daily distribution. 2 And the twelve summoned the full
number of the disciples and said, “It is not right that we should give up preaching the word of God to serve tables.
3 Therefore, brothers, pick out from among you seven men of good repute, full of the Spirit and of wisdom, whom
we will appoint to this duty. 4 But we will devote ourselves to prayer and to the ministry of the word.” 5 And what
they said pleased the whole gathering, and they chose Stephen, a man full of faith and of the Holy Spirit, and
Philip, and Prochorus, and Nicanor, and Timon, and Parmenas, and Nicolaus, a proselyte of Antioch. 6 These they
set before the apostles, and they prayed and laid their hands on them.
7 And the word of God continued to increase, and the number of the disciples multiplied greatly in Jerusalem, and
a great many of the priests became obedient to the faith.31
17 He

said to him the third time, “Simon, son of John, do you love me?” Peter was grieved because he said to him
the third time, “Do you love me?” and he said to him, “Lord, you know everything; you know that I love you.” Jesus
said to him, “Feed my sheep.32
What? (specific goals & metrics)
The Care Team will in every way assist the pastoral staff in developing the spiritual life of the members of the
church for the best possible Christian service. It will assist the pastoral staff in its work and with them consider
all applications for church membership, recommending them to the Diaconate Board. It will cooperate with the
pastoral staff in visiting church members, caring for the sick, needy, and distressed. Additionally, it will assist
in the preparation and administration of the ordinance of baptism.
The Care Team will review annually the membership of the church, in partnership with the Church Clerk and
Business Administrator.
Care Team Members (CTMs) must be trusted individuals, with no less than one year as members of the church.
CTMs will serve terms of two years. CTMs will also serve on a rotating basis, with roughly half of the group
starting terms of service in one year and the other half starting terms of service the next year.
The Care Team Leader (CTL) will be recommended to the Diaconate Board by the Nominating Committee. The
CTL will serve as a voting member of the Diaconate Board. The CTL will work with the Pastor to appoint the
other CTMs to make sure there are enough to cover the congregation as we grow. This Team Leader will serve
to moderate team meetings and will also represent the Care Team at Diaconate Board meetings. The CTL may
not serve any more than two consecutive terms on the Diaconate Board.
The number of persons serving on the Care Team will vary depending on the size of the congregation. For
every ten to twenty family units in the congregation, there will be one CTM. Thus, if the congregation consists
of one hundred family units, there would be no more than ten CTMs.
Each CTM will be assigned a Care Team Group (CTG) of ten to twenty family units in the congregation.
Generally speaking, each CTM will be assigned no more than two home-bound members on their CTGs unless
the team decides otherwise.
Based on the gifting and passions of the various CTMs, the Care Team will be empowered to exercise its
ministry in whatever way seems most expedient to the Team. However, generally this will mean that CTMs will
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attend specifically to the basic physical, spiritual, and emotional needs of the individuals and family units on
their respective lists, including the following tasks:
· Following up with members who have missed three or more worship services in a row;
· Taking communion to home-bound members;
· Hospital visitation;
· Helping with baptism services;
· Coordinating meals for members going through significant times of transition, such as the birth of a child,
or suffering the tragedy of severe illness or death in the household;
· Working with pastoral staff to make arrangements for special events such as funerals and memorial
services.
· Assisting members in need of transportation to and from church activities.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The CTL will serve as the leader of this team and the liaison to the Diaconate Board. Team members (CTMs)
will be chosen who exhibit special qualities of caring for others, providing hospitality, and spiritual care. Each
team member will be assigned a Care Team Group, a small group of people in the church for whom they are
responsible, keeping contact with them, providing encouragement, and coordinating help for them when
needed during difficult times. Each CTM will be assigned 10-20 family units, so the size of the team will vary
based on the size of the congregation. CTMs may work with their group as an individual or by working in
partnership with another CTM.
Among the CTMs, the following jobs may have to be assigned, in order to provide excellent pastoral care to
the congregation over time:
· Meal Train Coordinator
· Travel Assistance Coordinator
· Baptism Coordinator – Male
· Baptism Coordinator – Female
Who? (role of congregants in this area)
Congregants will be made aware of who their CTM is so that they know who they can reach out to in times of
need.
Where and How? (use of time, space, facilities)
The work of the Care Team will take place in various locations, including the church building, FBC member
homes, local nursing homes, and hospitals. Though they will certainly have responsibilities every Sunday
morning and at church events as they develop relationships with their respective flocks, they will also be called
upon on an “as needed” basis to help as needs arise.
How? (financial demands for this area)
In order to train the Care Team adequately, the Care Team Leader will work with the Pastor to lead them in
a study of “Pastor in Every Pew.” The estimated cost of books for this training is $100.
Why? (rationale for why this particular strategy was chosen over others)
Jesus told Peter to “feed my sheep.” The purpose of the Care Team is to help us know who our sheep are and
to care for them over the time. This system will also help us to integrate new members into the church and
provide them with a personal contact besides the pastoral staff from the very beginning. This will enrich our
ministry and deepen our fellowship. Moreover, this approach follows that of the Apostles in the early church,
when the Lord led them to appoint deacons, led by Stephen, to oversee the daily distribution of food to needy
widows. This step enabled the Apostles to focus on the preaching and teaching of God’s word, while also
making sure that practical needs in the church were not overlooked, thus empowering the growth of the Church.
31
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Community Goal #2: Create a New Visitor Follow-up System Geared Toward Membership Growth
Why? (biblical purpose)
47 …And the Lord added to their number day by day those who were being saved.33
What? (specific goals & metrics)
FBC needs to provide every person who visits the church the opportunity to be warmly welcomed, to clearly
hear the gospel, and to respond by indicating a new commitment to Christ or by simply getting involved in
church ministries. None of this will happy if we do not have a solid visitor follow-up system in place. Such a
system will give parameters to how visitors are welcomed (Greeters) and how they are connected with after
their visit (Follow-Up Team). In order to be poised to integrate visitors into the church family one day, it will
be necessary for the Care Team to oversee this ministry.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Care Team will work with the Pastor to oversee this ministry. This team will oversee this ministry in such a
way that they are able to seamlessly integrate new visitors and members into the various Care Tea Groups so
that each new person has a friend in the church from the first day they enter the door. The Care Team will
also make sure that the Visitor Counter is always staffed, tidy and well-stocked with the following items: Visitor
gift bags, visitor cards, church brochures, and prayer cards.
Greeters will serve to give the first impression to visitors, giving them a warm FBC welcome, ensuring they
receive a visitor card and prayer card when they enter, inviting them to fill out the visitor card, and put it in
the offering plate when it is passed during the service. Greeters will also ensure that visitors receive a gift
bag when they leave the service. Greeters will introduce visitors to other members and help them to have an
enjoyable worship experience. There will be five Greeters for every service: One welcoming people at each
of four entryway doors, and a fifth standing at the Visitor Counter, ready to provide general hospitality and
answer any questions, connecting both visitors and regular attenders with ministry programs with which they
may identify.
Because of their unique positioning in the building during worship services, Greeters will also provide a safety
and security function for the church. The four Greeters at the doors will be in place one half hour before
services begin until fifteen minutes after the service begins. The Greeter at the Visitor Counter will stay in place
during the entire service, starting their shift from one half hour before the service starts until fifteen minutes
after the service ends. All greeters will be charged primarily with extending hospitality to our guests and
members. However, they will also be responsible reporting any suspicious activities to security staff, especially
ensuring that only authorized personnel and parents/guardians are permitted to go to childcare areas, in
order to ensure the safety of minors.
Greeters need to be familiar enough with the congregation to know who members are so they can acknowledge
and respond to visitors. Furthermore, Greeters need to be outgoing, upbeat, and engaging.
The Follow-up Team, consisting of 1-2 people will meet every Monday afternoon to assist the pastoral staff
in following-up on any visitor cards that were received the previous Sunday. As appropriate, the following
actions will be taken:
· Sending welcome letters
· Making phone calls
· Sending emails
· Facebook “friending” by the Pastor along with a simple Facebook message
· Making personal visits (if requested)
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·

Making referrals to other church leaders (for example, having the Pastor of Youth contact a visiting family
if they have teenagers, etc.)

Who? (role of congregants in this area)
Congregants need to be prepared at all times to greet visitors and make them feel welcome. This will require
congregants to guard against socializing only with their friends and instead involving outsiders in conversations.
Where and How? (use of time, space, facilities)
The key space of the building used for this ministry will be the church entryways, since these are the first parts
of the building visitors will see. The Fellowship Hall will also be used for a “coffee hour” after services, which
will give us the opportunity to get to know our guests and make them feel especially welcome.
How? (financial demands for this area)
The only costs in this area will be printing visitor cards and brochures, along with putting together the visitor
bags. These costs are already included in the general budget.
Why? (rationale for why this particular strategy was chosen over others)
Making a great first impression is generally the best way to incorporate visitors into a congregation. This,
coupled with effective follow-up will help us to make sure no new people unnecessarily slip through the cracks.
Moreover, in the light of security needs in any church, it is believed that this approach will do a great deal to
protect our congregation while also making sure FBC remains as open to the community as we always have
been.
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Community Goal #3: Appoint a Volunteer, Create a Volunteer Team, or if Resources Permit, Hire a PartTime Pastor of Visitation to Help with the Pastoral Care of the Congregation
Why? (biblical purpose)
I was hungry and you gave me food, I was thirsty and you gave me drink, I was a stranger and you welcomed
me, 36 I was naked and you clothed me, I was sick and you visited me, I was in prison and you came to me. 34

35 For

What? (specific goals & metrics)
As our congregation grows numerically, it will become necessary to hire a part-time Pastor of Visitation to
support the work of the pastoral staff and the Care Team as they take care of the pastoral needs of the
congregation. This person would serve as the staff liaison to the Care Team, supporting them and the Pastor
in all aspects of their work, including hospital and homebound visits, taking communion to those unable to come
to church, overseeing a transportation ministry, coordinating a “meal train” ministry, and counseling families
and individuals during times of grief or tragedy. The Pastor of Visitation would also offer necessary training
to Care Team members over time.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Diaconate Board will work with the Pastor to appoint a search committee for this position. This position will
report directly to the Pastor and work closely with the Care Team.
Who? (role of congregants in this area)
Congregants will be called upon to pray for and support the ministry of the Pastor of Visitation. It will be
important for the Pastor of Visitation to develop healthy relationships with all members of the congregation so
that they are familiar with this person in the event that they need to be visited in the hospital, for example.
Where and How? (use of time, space, facilities)
Given our current building situation, the Pastor of Visitation will likely need to share office space with other
staff. Most of their work will take place offsite, making this a feasible option.
How? (financial demands for this area)
This position could be considered an internship with area seminaries, which may bring the cost down. However,
the tradeoff would be high potential turnover. The other alternative would be permanent employment. This
staff role would be budgeted as a .50 FTE position.
Why? (rationale for why this particular strategy was chosen over others)
As our church grows, it will become easier and easier for existing members to “slip through the cracks.” The
Care Team will help to prevent this phenomenon. However, once we reach a certain size, it will be necessary
to fortify their efforts by adding a staff person specifically gifted in the area of pastoral care. The addition
of this staff position will prove particularly important for our homebound and older members over time.
However, it will also prove important for families and individual of all ages as human crises emerge in the life
of the church.
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Servant-Leadership Goal #1: Create a Culture in Which New Leaders Emerge Naturally
Why? (biblical purpose)
11 And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, 12 to equip the saints for
the work of ministry, for building up the body of Christ, 13 until we all attain to the unity of the faith and of the
knowledge of the Son of God, to mature manhood, to the measure of the stature of the fullness of Christ, 14 so
that we may no longer be children, tossed to and fro by the waves and carried about by every wind of doctrine,
by human cunning, by craftiness in deceitful schemes. 15 Rather, speaking the truth in love, we are to grow up in
every way into him who is the head, into Christ, 16 from whom the whole body, joined and held together by every
joint with which it is equipped, when each part is working properly, makes the body grow so that it builds itself up
in love.35
What? (specific goals & metrics)
Use an “Event Task Force” approach to plan church events. This will get more people involved in the servantleadership of FBC over time, through an entry-level and short-term commitment.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The leadership group in charge of the specific event will start an Event Task Force that members of the
congregation can join. Through this task force the leadership group will begin to recognize leadership strengths
in others and will encourage those strengths to grow through guidance and possible training.
Who? (role of congregants in this area)
The congregation’s role in this model involves individuals joining Event Task Force groups as they feel called.
This will be an entry-level way for them to discover if they have servant-leadership potential and give them a
chance to grow in their areas of spiritual-giving and interest.
Where and How? (use of time, space, facilities)
Generally speaking, meetings of Event Task Force groups will take place at the FBC building. However, some
meetings may take place off-side or via Zoom when convenient for groups.
How? (financial demands for this area)
This approach will carry no financial costs.
Why? (rationale for why this particular strategy was chosen over others)
This strategy was chosen for a few reasons. First, it is easier to get people to commit on a short-term level,
especially if they are new to any form of servant-leadership. Second, it will help FBC to naturally find people
with leadership abilities and train them at the same time. Third, it allows people to discover and build
confidence in areas of interest and spiritual-gifting.
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Administration Goal #1: Create & Implement a New Performance Review Process for Staff Evaluation
Why? (biblical purpose)
the things you have heard me say in the presence of many witnesses entrust to reliable people who will
also be qualified to teach others.36
2 And

What? (specific goals & metrics)
FBC will institute a “Performance Review Process” (PRP) to serve as an objective communication tool between
supervisors and supervisees, while also evaluating employee performance. Starting at the end of 2020, each
employee will receive a baseline PRP evaluation. At that time, updated job descriptions will be agreed upon
with employees. After a 6-month beta-test period, a follow-up PRP meeting will take place with each
employee to make sure the new job description is realistic. Then, at the end of calendar year 2021, another
PRP meeting with take place to begin an annual process of performance review for all FBC employees going
forward.
Who? (role and qualifications of leaders in this area, paid and volunteer)
Each member of FBC staff will participate in the PRP process, including pastoral staff. PRP meetings will consist
of 3 individuals: The employee, the direct supervisor, and a non-staff leader of FBC. In the case of the Pastor,
the Moderator will serve in the role of supervisor for the purpose of PRP meetings.
Who? (role of congregants in this area)
Non-staff leaders of the church will be involved in each PRP meeting.
Where and How? (use of time, space, facilities)
PRP meetings will take place in the Pastor’s Conference Room or in other locations of the FBC building that are
considered “neutral” for the sake of a performance review.
How? (financial demands for this area)
There will be no financial demands for this strategic goal other than staff time.
Why? (rationale for why this particular strategy was chosen over others)
The most valuable resource of any church is its people. In the case of FBC, this includes our staff team of over
20 people. An important part of managing such a team involves regular communication and constructive
evaluation.
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Administration Goal #2: Create and Implement a New Safety and Security Policy
Why? (biblical purpose)
2 shepherd the flock of God that is among you, exercising oversight, not under compulsion, but willingly, as God
would have you; not for shameful gain, but eagerly;37
What? (specific goals & metrics)
FBC needs to create and implement a new safety and security policy that includes the following elements:
·
·
·
·
·
·
·
·
·
·
·
·
·

Child safety policy
Annual child safety training for staff and volunteers working with minors
Background checks for all volunteers that work with minors
Check-in / check-out procedure for minors at all church events and children’s classes / childcare situations
Safety and security protocols for all worship services and church events
Annual safe employment practices training for staff
Emergency preparedness policy (for fires, natural disasters, etc.)
Church closure and cancellation notification protocols
Windows in all classroom and office doors throughout the building
Identification and mobilization of individuals with first aid training
Ensuring all first aid kits are fully-stocked and up-to-date
Possibly installing a video monitoring system throughout the building, especially in entryways and sensitive areas.
Developing a positive and mutually beneficial relationship with local law enforcement, including getting involved in
the “OneCOP” program.

Who? (role and qualifications of leaders in this area, paid and volunteer)
The Pastor will work with a Task Force appointed by the Diaconate Board to draft and implement these policies.
During worship services and special events, one person will be considered the safety/security lead in case an
emergency arises.
Who? (role of congregants in this area)
Congregants will need to be made aware of safety protocols. They will also need to maintain a certain level
of vigilance and awareness of their surroundings, knowing what to do and who to talk to should an emergency
or suspicious situation arise.
Where and How? (use of time, space, facilities)
The entire building will be addressed in safety protocols, but focus will be placed on the entryways and areas
that access classrooms for minor children and adolescents.
How? (financial demands for this area)
The only ongoing financial implications to this goal will be the cost of running background checks, which already
has a budget line in the General Fund. The check-in/check-out component of this goal as it relates to children’s
events and classes will also require the use of staff and volunteer time. There will be a cost associated with
putting windows in all classroom and offices that do not already have them. Bids will have to be secured from
contractors. However, assuming a cost of $100 per doors and the possibility of 20 doors needing windows
installed, an initial guestimate for this project would be $2,000. The cost for a video monitoring system could
be anywhere from $500 to $5,000, depending on how extensive the system is and whether or not it is
professionally-installed.
Why? (rationale for why this particular strategy was chosen over others)

37

The Holy Bible: English Standard Version. (2016). (1 Pe 5:2). Wheaton, IL: Crossway Bibles.

38

In recent years, the number of tragic shootings in public places, including churches, seems to have been
increasing. Moreover, history has shown that any institution that works with children and other vulnerable
populations must be vigilant against situations in which abuse or harm may occur. As such, it is necessary for
FBC to take reasonable steps to maximize the safety and security of our people, while also remaining open to
the community. A well-thought-out plan will help us to maintain a healthy balance between both of these
priorities.

39

Administration Goal #3: Update and Flesh Out Our Leadership Structure to Match the Community Plan and
Empower its Accomplishment
Why? (biblical purpose)
???
What? (specific goals & metrics)
???
·
·
·
·
·
·

Create org. chart for leadership
Update names of teams, committees, etc. to reflect verbiage in the Community Plan
If necessary, update the Constitution and Bylaws to reflect these changes
Create job descriptions for team leaders in the key areas of Worship, Outreach, Apprenticeship, Community,
Servant-leadership, Administration, Operations.
Help team leaders to find team members, establish routines for meeting/working together.
Delegate pieces of the Community Plan to teams for development & accomplishment.

Who? (role and qualifications of leaders in this area, paid and volunteer)
EC with Diaconate approval and congregational ratification if necessary.
Who? (role of congregants in this area)
???
Where and How? (use of time, space, facilities)
???
How? (financial demands for this area)
???
Why? (rationale for why this particular strategy was chosen over others)
To empower the accomplishment of the Community Plan.
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Operations Goal #1: Organize the Church Space
Why? (biblical purpose)
8 O Lord, I love the habitation of your house
and the place where your glory dwells.38
What? (specific goals & metrics)
Completely de-clutter the church property and organize all physical resources in order to make our church as
visitor-friendly and user-friendly for our members and guest groups as possible. As appropriate, new storage
solutions may be created/installed.
Who? (role and qualifications of leaders in this area, paid and volunteer)
Create a work group composed of staff and volunteers to coordinate the complete removal of clutter from all
areas of the church property. Care will be taken to make sure that nothing needed by any leaders of FBC or
our guest groups is discarded.
Who? (role of congregants in this area)
Congregants would be called upon to help with various projects and to also maintain the tidiness of the building
going forward.
Where and How? (use of time, space, facilities)
Semi-annual all-church work days may be organized by the Facilities Manager to encourage staff and
volunteers from FBC to work together to accomplish cleanup tasks and other projects as time goes by. This
would also serve to enhance the sense of fellowship within the congregation.
How? (financial demands for this area)
There will be not financial repercussions for achieving this goal besides the occasional dump fees, which can
be covered out of the general fund budget for building maintenance.
Why? (rationale for why this particular strategy was chosen over others)
Achieving this goal will make the church building much more usable by FBC and our guest groups.
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Section IV: Long-Term Strategy [2030 Goals]
Worship Goal #1: Create and Execute a Master Plan for Audio/Video Equipment Improvements
Why? (biblical purpose)
the people of Israel, the priests and the Levites, and the rest of the returned exiles, celebrated the dedication
of this house of God with joy.39

16 And

What? (specific goals & metrics)
FBC will create and execute a master plan for audio/video equipment improvements, for the sake of enhancing
the worship experience and outreach potential of the church, including, but not limited to:
· Stationary live-streaming equipment in sanctuary balcony sound booth
· (3) projectors from main balcony that project on the baptistry screen, and on the walls on either side of the
altar
· WIFI hotspot dedicated to live-streaming only
· Confidence monitor, to be mounted on the balcony, facing the stage
· Lighting improvements, including colored lighting
· At least (2) more cameras for live-streaming
· New digital sound board
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Technology and Communications Coordinator may serve as project manager for this strategic goal, working
closely with the Facilities Manager, Worship/Music Coordinator, Pastoral Staff, and Stewardship Board.
Who? (role of congregants in this area)
Congregants will be called upon to embrace change in this area that will help FBC to grow over time.
Where and How? (use of time, space, facilities)
The primary space in the building where equipment improvements will be made shall be the sanctuary.
However, some updates may also affect the Fellowship Hall and the Dining Hall.
How? (financial demands for this area)
As this goal will include many different large equipment purchases, elements of this strategic goal would require
special funding. The exact amount would have to be determined closer to the project time and either included
in the budget planning process or become part of a capital funds campaign. Bids will need to be solicited
from local vendors. Certain, smaller costs, may be covered by the annual church budget. It is estimated that
$10,000 would go a long way in helping to achieve the main elements of this goal.
Why? (rationale for why this particular strategy was chosen over others)
When God’s people returned to Jerusalem from the exile, a major priority was to rebuild the temple so that
a new generation could worship God together. In order to help our own generation to connect with God in
worship, FBC must seek ways, not to “rebuild our temple,” but to make it more accessible for younger people
and unchurched people in general, who may connect with God in new and different ways. It is also believed
that these enhancements in technology will help us to reach new people and to enrich the worship experience
of our current congregants.
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Worship Goal #2: Hire a Full-Time Worship/Music Coordinator to Maximize Outreach Potential and Enhance
the Quality and Impact of Our Worship Services
Why? (biblical purpose)
2 Ascribe to the Lord the glory due his name;
worship the Lord in the splendor of holiness.40
What? (specific goals & metrics)
As our church continues to grow, it will be necessary for us to increase the FTE of the Worship/Music Coordinator
from half-time to full-time.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Diaconate Board will work with the Pastor to appoint a search committee for this position. This position will
report directly to the Pastor. All other staff and volunteer musicians will be called upon to work closely with
the WMC.
Who? (role of congregants in this area)
Congregants will be called upon to pray for and support the ministry of the WMC. General Fund giving will
need to be increased in order to support this position.
Where and How? (use of time, space, facilities)
The WMC will occupy the office space next to the Pastor’s Office in the balcony of the Fellowship Hall.
How? (financial demands for this area)
This staff role will be budgeted as a 1.00 FTE position.
Why? (rationale for why this particular strategy was chosen over others)
As time goes by, the workload for this position will increase and the level of quality and complexity of our
worship/music ministry will require a staff person who can focus attention primarily on FBC.
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Outreach Goal #1: Continue to Grow Church Membership Numerically
Why? (biblical purpose)
47 …And the Lord added to their number day by day those who were being saved.41
What? (specific goals & metrics)
FBC will seek to grow our average weekly attendance (measured by 4th quarter numbers) to 371 people by
31 December 2030. According to attendance records, average weekly attendance during the 4 th quarter of
2019 was 130.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Pastor will continue to work with the staff and various Diaconate Board and other leaders in the church in
order to create a church culture that is outwardly-focused and conducive to membership growth.
Who? (role of congregants in this area)
It is the job of every member of the congregation to share the hope of Christ with the people in their lives,
inviting them to worship services and church outreach events. The “God’s Story, Your Story” approach to sharing
the gospel can be used by the average congregant to relate the Christian message with family, friends, and
acquaintances in a non-threatening way.
Where and How? (use of time, space, facilities)
Using the “God’s Story, Your Story” approach, evangelism can become a way of life for all of our members.
In this way, our evangelistic ministry as a church can be “incarnational” as we continue to go to where people
are at to share Christ with them.
How? (financial demands for this area)
Achieving this goal will require a net average weekly attendance growth rate of 10% each year.
Why? (rationale for why this particular strategy was chosen over others)
The Great Commission of Jesus calls upon us to “make disciples of all nations.” In order to take that seriously,
we must always be inviting new people into our church. Though numerical growth is not the end-all and be-all
of ministry, having a goal in this area will help our church to take seriously the importance to share Christ with
others.
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Outreach Goal #2: Repurpose the Community Center as a “Church-Planting Nursery,” Youth & Young Adult
Outreach Center, etc.
Why? (biblical purpose)
18 And Jesus came and said to them, “All authority in heaven and on earth has been given to me. 19 Go therefore
and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit,
20 teaching them to observe all that I have commanded you. And behold, I am with you always, to the end of the
age.”42
What? (specific goals & metrics)
This goal would call on FBC utilize the Community Center to better meet the spiritual needs of the surrounding
the community, with a view to sharing the love of God through all ministries offered there. The Community
Center could meet many needs:
First, it could be used as something of a “Church-Planting Nursery”, hosting one or more church plants or
immigrant/refugee congregations that are looking for a central location to hold worship services. Such groups
could use the building in “shifts” over the course of a weekend.
Secondly, keeping in mind that the space is only a few blocks away from Lincoln High School, it could meet the
needs of unchurched teens, young adults, and young professionals in our area by providing a non-profit coffee
shop outreach ministry, using the store-front of the property during weekdays.
Third, it could meet the needs of the community overall by providing space for programs that are specifically
needed in our area, possibly including: A Christian daycare/preschool, a computer lab for job-seekers, a
“diaper depot” for single moms and low-income families, a meal and activity space for seniors, English as a
Second Language classes, and Christian counseling services/classes for those seeking to overcome addictions
and/or get off the street.
Who? (role and qualifications of leaders in this area, paid and volunteer)
This goal would call upon the Pastor and the Diaconate Board to work together to conduct studies to determine
the specifics about what ministries might be offered and what might be possible in terms of the Community
Center building itself. The Pastor and Diaconate Board would have to cast a clear vision of this project to the
congregation.
Who? (role of congregants in this area)
The congregation would be called upon to pray for and support this project. Once completed, congregants
would be given the opportunity to participate and volunteer in new and expanded ministries.
Where and How? (use of time, space, facilities)
The first step may be to get the word out that we are looking to rent the space to other church groups. It may
be necessary to reach out to contractors and city officials about retrofitting the storefront of the space to serve
as a non-profit coffee shop.
How? (financial demands for this area)
If it is determined improvements need to be made on the property, a special fundraising drive may need to
take place. It would be hoped that revenue generated from church groups using the building, the coffee shop,
etc. would cover any expenses and staff time related to the property.
Why? (rationale for why this particular strategy was chosen over others)

42 The Holy Bible: English Standard Version. (2016). (Mt 28:18–20). Wheaton, IL: Crossway Bibles.
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FBC is blessed to have a resource (the Community Center) that can be used for the greater good of the Church
of Jesus Christ, particularly as we seek to reach out to the many immigrant and refugee groups in the city of
Portland that are seeking places to hold worship services. This recourse can also be used to reach young
people, families, and others in new and creative ways.
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Outreach Goal #3: Offer a Christian Childcare and Preschool to Parents Who Work in Downtown
Why? (biblical purpose)
6
Train up a child in the way he should go;
even when he is old he will not depart from it. 43
What? (specific goals & metrics)
FBC will open a Christian Childcare and Preschool in its facility, providing a very important service to parents
who live and work in downtown. The Childcare could start small, with as few as 2 staff and 10 students.
However, the capacity of the FBC facilities may allow for a program that could serve as many as 50 students
or more. This ministry could prove to be a significant outreach for FBC and help to grow our children’s ministry
over time.
Who? (role and qualifications of leaders in this area, paid and volunteer)
FBC would need to identify an individual to serve as the Director of the Childcare. This individual would work
with the Facilities Manager and Business Manager, under the direction of the Pastoral Staff to prepare the
facility to host a childcare and to start the ministry. Eventually, existing Kitchen Staff members might be involved
in food preparation for the childcare, providing them with additional employment.
Who? (role of congregants in this area)
Congregants would need to be open to possible changes in facilities use withing the building during weekdays.
It is also possible some congregants might be able to serve as volunteers to support the work of the childcare.
Where and How? (use of time, space, facilities)
Possible spaces in the building that could be used for a childcare may include the classroom areas in the
Education Wing, the existing Nursery, and the Community Center.
How? (financial demands for this area)
This ministry would be self-supporting, with tuition fees covering all expenses. Depending on how the
childcare/preschool is set up, it may require very little in terms of building upgrades. However, as the program
grows, more building upgrades may be required, but these would also be covered by tuition fees.
Why? (rationale for why this particular strategy was chosen over others)
Childcare needs in the city of Portland are great, especially for very large number of parents who commute
to Downtown Portland. Many parents who work in Downtown would benefit greatly from having their children
nearby. Childcares and Preschools that are specifically Christian are few and far between in the Downtown
area and so if FBC offered this service, it would be a good use of our space during times of the week when
the building is not heavily used, meeting a very real need for parents. The outreach potential for this strategic
goal could be quite significant.
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Apprenticeship Goal #1: Hire a Full-Time Pastor of Young Adults to Expand Our Impact Among the Younger
Generation
Why? (biblical purpose)
2 and what you have heard from me in the presence of many witnesses entrust to faithful men, who will be able to
teach others also.44
What? (specific goals & metrics)
As our church adds more and more young adults to our membership, it will be necessary to increase the Pastor
of Young Adults position to a full-time ministry job. As a full-time position, the Pastor of Young Adults might be
able to enrich our ministry through new endeavors such as mission trips and retreats for their constituents.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Diaconate Board will work with the Pastor to appoint a search committee for this position. This position will
report directly to the Pastor.
Who? (role of congregants in this area)
Congregants will be called upon to pray for and support the ministry of the Pastor of Young Adults.
Where and How? (use of time, space, facilities)
Given our current building situation, the Pastor of Young Adults will need to share office space with other staff.
Much of their preparation work will likely take place offsite, making this a feasible option.
How? (financial demands for this area)
This staff role will be budgeted as a 1.00 FTE position.
Why? (rationale for why this particular strategy was chosen over others)
It is hoped that FBC will grow more and more over time in our mission for reaching young adults with the hope
of Christ. As this growth happens, we are trusting in the Lord for the financial resources to make it possible for
us to support this full-time position. If we do not invest in reaching the younger generation as soon as possible,
the very future of FBC will be at stake.
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Apprenticeship Goal #2: Hire a Full-Time Pastor of Youth to Expand Our Impact Among the Younger
Generation and To Serve Young Families
Why? (biblical purpose)
2 and what you have heard from me in the presence of many witnesses entrust to faithful men, who will be able to
teach others also.45
What? (specific goals & metrics)
As our church grows numerically and as we seek specifically to emphasize ministry among youth, the next step
in our growth and mission will be to hire a professional, part-time pastor trained specifically in working with
this demographic.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Diaconate Board will work with the Pastor to appoint a search committee for this position. This position will
report directly to the Pastor.
Who? (role of congregants in this area)
Congregants will be called upon to pray for and support the ministry of the Pastor of Young Adults.
Where and How? (use of time, space, facilities)
Given our current building situation, the Pastor of Youth will need to share office space with other staff. Much
of their preparation work will likely take place offsite, making this a feasible option.
How? (financial demands for this area)
This staff role will be budgeted as a 1.00 FTE position.
Why? (rationale for why this particular strategy was chosen over others)
It is hoped that FBC will grow more and more over time in our mission for reaching youth and their families with
the hope of Christ. As this growth happens, we are trusting in the Lord for the financial resources to make it
possible for us to support this full-time position. If we do not invest in reaching the younger generation as soon
as possible, the very future of FBC will be at stake.
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Community Goal #1: Hire a Full-Time Pastor of Senior Adults to Help with the Pastoral Care of the
Congregation
Why? (biblical purpose)
I was hungry and you gave me food, I was thirsty and you gave me drink, I was a stranger and you welcomed
me, 36 I was naked and you clothed me, I was sick and you visited me, I was in prison and you came to me. 46

35 For

What? (specific goals & metrics)
As our congregation continues to grow numerically, it will be necessary to increase the FTE for the Pastor of
Visitation from .25 FTE to 1.0 FTE to support the work of the Pastor and the Care Team in taking care of the
pastoral needs of the congregation.47 This new position would become the Pastor of Senior Adults and would
do all the work that the part-time position covered, but at a greater level, assuming a larger congregation
size. The full-time Pastor of Senior Adults might also be able to help FBC enrich our ministry with senior adults
through things like a senior center ministry or excursions for seniors.
Who? (role and qualifications of leaders in this area, paid and volunteer)
The Diaconate Board will work with the Pastor to appoint a search committee for this position. This position will
report directly to the Pastor and work closely with the Care Team.
Who? (role of congregants in this area)
Congregants will be called upon to pray for and support the ministry of the Pastor of Senior Adults. It will be
important for the Pastor of Senior Adults to develop healthy relationships with all members of the congregation
so that they are familiar with this person in the event that they need to be visited in the hospital, for example.
Where and How? (use of time, space, facilities)
Given our current building situation, the Pastor of Senior Adults will need to share office space with other staff.
Most of their work will take place offsite, making this a feasible option.
How? (financial demands for this area)
This staff role will be budgeted as a 1.00 FTE position.
Why? (rationale for why this particular strategy was chosen over others)
As our church grows larger, it will become even easier for existing members to “slip through the cracks.” The
Care Team and a part-time Pastor of Visitation will help to prevent this phenomenon. However, once we reach
a certain size, it will be necessary to fortify their efforts by making the Pastor of Senior Adults a full-time
position.
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Operations Goal #1: Create and Execute a Master Plan for Property Improvements
Why? (biblical purpose)
the LORD sent this message through the prophet Haggai: 4 “Why are you living in luxurious houses while my house lies
in ruins? 5 This is what the LORD of Heaven’s Armies says: Look at what’s happening to you! 6 You have planted much but
harvest little. You eat but are not satisfied. You drink but are still thirsty. You put on clothes but cannot keep warm. Your
wages disappear as though you were putting them in pockets filled with holes! 7 “This is what the LORD of Heaven’s Armies
says: Look at what’s happening to you! 8 Now go up into the hills, bring down timber, and rebuild my house. Then I will take
pleasure in it and be honored, says the LORD.48
3 Then

What? (specific goals & metrics)
FBC is blessed with a magnificent and very useful building, a parking lot, and a Community Center. In order
to maintain a historical facility like ours, especially one that is used as heavily as ours, it will require a careful
and well thought-out plan. Thus it will be necessary to work with the Facilities Manager to create Master Plan
of all property improvements that will need to be made over the course of the next 10 years, including
estimated costs and an estimated timeline for completion of tasks.
Who? (role and qualifications of leaders in this area, paid and volunteer)
Working with the Facilities Manager, FBC leaders will create a list of all projects, securing bids from vendors
and contractors. When possible, church staff or volunteers will be used to complete certain projects, under the
supervision of the Facilities Manager. In all other cases, outside vendors will be used.
Who? (role of congregants in this area)
Congregants will be invited to volunteer for various projects when their abilities allow.
Where and How? (use of time, space, facilities)
This would involve use of church facilities that are in need of the repairs and upgrades determined in the Master
Plan.
How? (financial demands for this area)
As there will be many major projects on this list, the Master Plan will require special funding. Cost estimates
be determined after consultation with vendors and either included in the budget planning process or become
part of a capital funds campaign.
Why? (rationale for why this particular strategy was chosen over others)
FBC owns two historic building: The church building and the Community Center. The major repairs and
improvements included in the Master Plan will ensure that all FBC building and equipment withstand the coming
growth our church is preparing for as time goes by.

48 Haggai 1:3-8
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Operations Goal #2: Re-Carpet the Sanctuary and Adjacent Areas
Why? (biblical purpose)
the LORD sent this message through the prophet Haggai: 4 “Why are you living in luxurious houses while my house lies
in ruins? 5 This is what the LORD of Heaven’s Armies says: Look at what’s happening to you! 6 You have planted much but
harvest little. You eat but are not satisfied. You drink but are still thirsty. You put on clothes but cannot keep warm. Your
wages disappear as though you were putting them in pockets filled with holes! 7 “This is what the LORD of Heaven’s Armies
says: Look at what’s happening to you! 8 Now go up into the hills, bring down timber, and rebuild my house. Then I will take
pleasure in it and be honored, says the LORD.49
3 Then

What? (specific goals & metrics)
One primary task on the Master Plan for property improvements will include the full recarpeting of the
sanctuary and all adjacent areas, including entryways, hallways, balcony, Fellowship Hall, and Fellowship Hall
balcony.
Who? (role and qualifications of leaders in this area, paid and volunteer)
Church leadership will empower the Facilities Manager to secure bids for this project in order to submit a
funding request to the Executive Committee.
Who? (role of congregants in this area)
Congregants may be invited to volunteer for demolition and prep-work before this project is completed by
professional carpet-installers.
Where and How? (use of time, space, facilities)
This project will be completed when the funds are available and when scheduled as part of the Master Plan.
The project will be scheduled carefully around the times our various groups use the church.
How? (financial demands for this area)
Bids will be requested for this project, with the estimated cost to be included in the Master Plan. An initial guess
for the cost of re-carpeting is approximately $300,000-500,000.
Why? (rationale for why this particular strategy was chosen over others)
Our carpet is at the very end of its life and replacing it with a high-quality commercial-grade product will
make the building more inviting and user-friendly to our congregation and to our rental groups.
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Operations Goal #3: Repair All Stained Glass in the Building
Why? (biblical purpose)
the LORD sent this message through the prophet Haggai: 4 “Why are you living in luxurious houses while my house lies
in ruins? 5 This is what the LORD of Heaven’s Armies says: Look at what’s happening to you! 6 You have planted much but
harvest little. You eat but are not satisfied. You drink but are still thirsty. You put on clothes but cannot keep warm. Your
wages disappear as though you were putting them in pockets filled with holes! 7 “This is what the LORD of Heaven’s Armies
says: Look at what’s happening to you! 8 Now go up into the hills, bring down timber, and rebuild my house. Then I will take
pleasure in it and be honored, says the LORD.50
3 Then

What? (specific goals & metrics)
The most substantial—and probably most expensive—task on the Master Plan for property improvements will
be the complete repair and refurbishment of all stained-glass windows in the church building. It will also be
necessary to replace the plexiglass coverings on the exterior of each window.
Who? (role and qualifications of leaders in this area, paid and volunteer)
Church leadership will empower the Facilities Manager to secure bids for this project in order to submit a
funding request to the Executive Committee.
Who? (role of congregants in this area)
Congregants may be invited to volunteer for certain tasks related to this project is anticipation of contractors
beginning their work.
Where and How? (use of time, space, facilities)
This project will be completed when the funds are available and when scheduled as part of the Master Plan.
The project will be scheduled carefully around the times our various groups use the church.
How? (financial demands for this area)
Bids will be requested for this project, with the estimated cost to be included in the Master Plan. It is likely this
project will cost more than $500,000 in total. Due to the high cost of this project, it will be necessary to price
out the repairs to individual windows and prioritize those that are in greatest need and/or are most prominent
to those who view them. In additional to typical funding channels, due to the artistic value of the windows, it is
possible that grant funding might be a resource to help pay for refurbishment.
Why? (rationale for why this particular strategy was chosen over others)
Our stained-glass windows are true and priceless works of art that boldly proclaim key facets of the Christian
faith. As such, this repair project is not just about “fixing something,” it is about investing in the evangelistic and
discipleship potential of our church. Several of the windows have been showing their age for many years, with
the glass and led beginning to warp and rupture over the past century. In some cases, if repairs are not made
very soon, certain windows will be destroyed by time and the elements.
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